IR1 Military Command and Staff University

Quarterly Journal Defensive Future Studies

www.dfsr.ir Online ISSN: 2645-7172 Print ISSN: 2588-428x

Futuristic Implications of Defense Personnel’s Economic

Empowerment on Mission Tranquility

Valiallah Vahdaninia t| “*' Amirabbas Dashti 2 >
| “= Mohammad Mahdi Izadkhah 3

1. Assistant Professor of Public Policy, IRI Military Command and Staff University, Tehran, Iran.

Email: vvnia@casu.ac.ir
2. M.A. Student in Public Policy, University of Tehran, Tehran, Iran (Corresponding Author). Email:
dashti.amirabbas@ut.ac.ir

3. Visiting Professor of Public Administration, Allameh Tabataba'i University, Tehran, Iran. Email:
izadkhah.mehdi@gmail.com

Article Info

ABSTRACT

Article type:
Research Article

Article history:
Received:
2026-5-10
Received in
revised form:
2026-6-28
Accepted:
2026-7-12
Published
online:
2026-8-23

Keywords:
Economic
empowerment,
mission
tranquility,
defense futures
studies, human
capital.

Objective: To explain and predict the mission tranquility of defense personnel
based on economic empowerment components with a future-oriented approach.
Methodology: This applied research employs a sequential three-phase mixed
method (qualitative-quantitative-qualitative). In the first phase, components were
extracted through a systematic review of documents from reputable domestic and
international databases, and a 17-item instrument was developed by integrating
and localizing dimensions of the standard Shi Financial Well-Being
Questionnaire. In the second phase, data from 169 commanders and managers of
DAFOS AJA were collected through non-probability convenience sampling with
a self-selection mechanism and analyzed using multiple linear regression. In the
third phase, the policy and future-oriented implications of the model were
evaluated and validated via the Delphi technique with 12 experts over two
rounds.

Findings: The quantitative findings showed that economic empowerment
components explain 64.9% of the variance in mission tranquility. Financial
control and debt management had the highest effect (B = 0.417) among all
components. The Delphi results indicated expert consensus on structural
solutions such as consolidating debts into a single low-interest loan,
fundamentally reforming the base salary, and expanding the support umbrella for
families during long-term missions; whereas merely teaching financial literacy
without supportive infrastructure was deemed ineffective.

Conclusion: Protecting human capital in the face of uncertainties requires
enhancing economic empowerment and transitioning to preventive policies.
When livelihood concerns are replaced by financial stability, personnel's mission
tranquility is achieved. Analyzing these dimensions within the context of defense
futures studies represents a principled strategy for enhancing force readiness.
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Extended Abstract

INTRODUCTION:

Introduction and Problem Statement: In new security and defense
developments, threats have changed compared to the past. While advanced
military equipment plays a crucial role, the ultimate effectiveness of the
armed forces depends on focused, agile human capital free from concerns.
Economic empowerment in the defense structure does not merely mean
providing basic needs; rather, it is a foundation where economic concerns are
replaced by sustainable mission tranquility. The future-oriented perspective
on economic empowerment becomes important when considering the
geopolitical and economic conditions affecting organizations. In the defense
futures studies literature, the focus is on preparation for the future rather than
mere prediction. From this perspective, personnel's economic empowerment
iS not a static variable but an important driver shaping organizational
resilience across various time horizons. Economic vulnerability is a silent
threat that, in some future scenarios, can lead to the gradual erosion of human
capital. Therefore, the main objective of this research is to explain and predict
the level of mission tranquility of defense personnel based on economic
empowerment components (financial stability and assets; financial control
and debt management; future foresight and planning) using a future-oriented
approach.

METHODOLOGY:

This applied research employs a sequential three-phase mixed-methods
design (qualitative-quantitative-qualitative). In the first qualitative phase,
components were extracted through a systematic review of documents from
reputable domestic and international databases. By integrating and localizing
dimensions of the standard Shi Financial Well-Being Questionnaire, a 17-
item instrument was developed. In the second quantitative phase, data from
169 commanders and managers of the Command and Staff University
(DAFOS AJA) were collected through non-probability convenience sampling
with a self-selection mechanism. The data were analyzed using multiple
linear regression in SPSS software. In the third qualitative phase, the policy
and future-oriented implications of the quantitative model were evaluated and
validated via the Delphi technique. The Delphi panel consisted of 12 defense
experts, commanders, and futures studies specialists, and the process
continued over two rounds until full consensus was achieved, confirmed by
Kendall's coefficient of concordance.
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Findings and Results:

The descriptive statistics revealed that the mean scores for all dimensions of
economic empowerment were below the theoretical average of 3.0 on a 5-
point Likert scale. Specifically, the "future foresight and long-term planning"
component had the highest dispersion and a mode of 1.00, indicating serious
weakness in the respondents' long-term financial planning. In the inferential
phase, the multiple linear regression model demonstrated high predictive
capability. The components of economic empowerment explained 64.9% of
the variance in the defense personnel's mission tranquility (R2 = 0.649, F =
101.85, p < 0.001). Evaluating the unique contribution of each component
(Table 1), the results showed that all three indices have significant predictive
power. "Financial control and debt management" had the highest standard
effect size (B =0.417,t=6.614, p < 0.001). "Future foresight and long-term
planning" followed with B = 0.268 (t = 3.860, p < 0.001), and "financial
stability, security, and assets" had f = 0.232 (t = 3.383, p = 0.001). In the
gualitative Delphi phase, the results indicated expert consensus on structural
solutions. The highest priorities were: 1) designing a mechanism to
consolidate scattered debts into a single, long-term, low-interest loan (mean
importance: 4.83); 2) fundamentally reforming the base salary structure to
match standards (mean: 4.82); and 3) expanding the comprehensive support
umbrella for families during long-term operational missions (mean: 4.83).
Notably, the item regarding the mandatory implementation of purely
individual financial management training modules was rejected by the panel
(mean: 1.25), indicating that in structurally inflationary conditions, abstract
education without supportive infrastructure is deemed ineffective.

Table 1: Multiple Regression Coefficients for Predicting Mission

Tranquility
Independent Variables
(Economic Unstandardi Std. Standardized t si
Empowerment zed B Error Beta g
Dimensions)
(Constant) -0.161 0.166 -0.967 | 0.335
Financial Stability, 0.252 0.075 0.232 3383 | 0.001
Security, and Assets
Financial Control and
Debt Management 0.518 0.078 0.417 6.614 0
Future Foresight and 0.242 0.063 0.268 3860 | 0
Long-term Planning
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Discussion and Conclusion:

Protecting human capital against geopolitical and macroeconomic
uncertainties requires transitioning from reactive welfare programs to
preventive and empowering policies. This study demonstrated that military
operational readiness and performance are deeply dependent on mental
concentration and human capital resilience. When livelihood concerns and
pressures from debt are replaced by financial stability, the capacities of the
forces increase, and mission tranquility is realized. The strong predictive
power of financial control and debt management indicates that the stress
caused by the accumulation of consumption debts occupies the mind of the
force in the field; thus, enhancing skills in managing household expenses
yields the highest return in improving mission focus. Furthermore, the Delphi
panel’s preference for structural strategies—such as debt consolidation and
fundamental base salary reform—challenges the absolute view of abstract
training in empowerment literature. To achieve mission tranquility, defense
policymakers should focus organizational capacities on institutional levers
that protect assets and manage personnel commitments. Providing structural
shields, such as unified low-interest loans and automatic family support
during deployments, is a fundamental requirement. Analyzing these
dimensions within the context of defense futures studies represents a
principled strategy for enhancing force readiness and reducing operational
error rates in future complex scenarios.
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