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Objective: For several decades, the Islamic-Revolutionary ideology of
the Islamic Republic of Iran has served as a central instrument in shaping
the country’s soft power in West Asia. However, recent developments—
including the decline of the Axis of Resistance in Syria, Lebanon, and
Yemen; reduced support from Arab states; intensified military threats
from the Israeli regime; and widening generational gaps within Iran—
have introduced uncertainty regarding the future trajectory of this
ideology. This research employs a qualitative and futures-oriented
approach to examine the potential futures of this ideology and its
evolving role in Iran’s foreign and cultural policy.

Methodology: The study employs systematic content analysis, utilizing
a comprehensive corpus of academic literature, analytical reports, and
official policy documents. Cross-impact analysis is applied to examine
the relationships among the key drivers, while the Shell scenario
framework is utilized to outline plausible alternative futures.

Findings: Six key drivers were identified: Islamic-Revolutionary
ideology, cultural diplomacy, the Axis of Resistance, domestic public
opinion, geopolitical conditions, and generational transformations.
Based on these drivers, four scenarios were developed: “Continued
Inspirational Influence,” “Functional Transformation,” “Gradual
Decline,” and “Complete Isolation.”

Conclusion: Comparative analysis of the scenarios indicates that
“Functional Transformation” is the most favorable option for
maintaining the soft-power capacity of the ideology. However, field
evidence suggests a higher likelihood of the “Complete Isolation”
scenario occurring in the near future.
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Extended Abstract

Introduction:

This study investigates the future trajectory of Iran’s Islamic-Revolutionary
ideology and its evolving role in redefining the country’s soft power across
West Asia. Historically, this ideology has served as a central pillar of Iran’s
regional influence, rooted in narratives of resistance, justice, anti-
imperialism, and Islamic solidarity. Over the past four decades, this
ideological framework has supported Iran’s soft power through networks
such as Hezbollah in Lebanon, Palestinian movements, and various cultural,
educational, and religious institutions. However, regional developments,
geopolitical realignments, generational transformations within Iran, and
declining acceptance of ideological outreach have raised significant
uncertainties about the sustainability and adaptability of this ideological
model. Drawing on systematic content analysis of scholarly literature,
strategic reports, and official ideological documents, the study aims to
identify the key drivers shaping the future of Iran’s ideological influence and
to outline plausible scenarios regarding its future role in West Asia.

Methodology:

The research employs a qualitative futures-studies approach grounded in
systematic content analysis and scenario development. A dataset consisting
of official ideological documents—such as the Testament of Imam Khomeini
and the Second Step Declaration—over 40 academic studies on Iran’s soft
power, 25 strategic think-tank reports from institutions like RAND, Chatham
House, and CSIS, and 15 policy statements from Iranian and regional actors
was analyzed. Through open, axial, and selective coding, key themes related
to ideological narratives, regional influence, generational change, and
geopolitical dynamics were extracted. The study then applies cross-impact
analysis to identify interaction patterns among the main drivers. Finally, the
Shell scenario model is utilized to generate multiple future trajectories by
evaluating combinations of high/low internal legitimacy and high/low
regional acceptance. Expert review and triangulation methods are integrated
to ensure reliability and conceptual validity.

Findings:

The content analysis identified six dominant drivers shaping the future of
Iran’s Islamic-Revolutionary ideology:

(1) the ideological core (velayat-e faqih, resistance discourse, revolutionary
identity),

(2) cultural and media diplomacy,
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(3) regional influence and the status of the Resistance Axis,

(4) domestic public opinion and legitimacy,

(5) West Asian geopolitical realignments, and

(6) generational change within Iran.

Cross-impact analysis revealed strong reciprocal interactions between
ideological narratives and regional influence, as well as between cultural
diplomacy and public perceptions. Changing geopolitical conditions—
including the decline of Iranian influence in Syria, Lebanon, Irag, and Yemen,
along with the rise of normalization processes between Arab states and
Israel—exert significant structural pressure on the sustainability of the
ideology.

Based on these drivers, three plausible scenarios for the future were
developed. The first, “Continued Inspirational Influence,” assumes strong
internal legitimacy and regional acceptance, allowing Iran to maintain an
ideologically driven model of soft power. The second scenario,
“Transformation of Ideology into a National-Cultural Framework,” envisions
a shift from revolutionary export to a culture-centered narrative that
emphasizes national identity, social justice, and civilizational heritage;
regional outreach becomes cooperative rather than confrontational. The third
scenario, “Gradual Decline and Ideological Isolation,” illustrates a trajectory
in which both domestic legitimacy and regional acceptance weaken, leading
to the ideology becoming largely symbolic and detached from regional
influence. By applying the SMART multi-criteria decision model, the study
finds that the second scenario offers the highest long-term sustainability,
moderate risk, and the greatest cultural and societal potential compared to the
other two scenarios.

Discussion and Conclusions:

The findings indicate that the Islamic-Revolutionary ideology faces structural
constraints that challenge its historical role as a source of soft power. The
weakening of allied movements, shifting generational perceptions within
Iran, and significant geopolitical transformations in West Asia have
diminished the appeal and effectiveness of ideologically driven regional
influence. The analysis suggests that sustaining Iran’s soft power necessitates
a strategic transformation from a mission-oriented revolutionary narrative to
a nationally rooted cultural narrative that emphasizes Iranian-Islamic
civilization, social justice, scientific progress, and cooperative diplomacy.
Such a shift can preserve ideological continuity while enhancing adaptability
to contemporary regional and societal realities. Without conceptual and
functional transformation, the ideology risks devolving into a narrow,
symbolic internal narrative with limited external relevance. Conversely, a
recalibrated ideology—aligned with cultural diplomacy, multi-layered
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regional engagement, and generational expectations—can restore part of
Iran’s soft-power capacity and rebuild regional legitimacy. The study
concludes that a flexible, culturally grounded model of ideological soft power
offers the most viable path for Iran in the evolving landscape of the West.
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