IR1 Military

mmand and Stafl University

Quarterly Journal Defensive Future Studies

woww dfsr.ir Print ISSN: 2588-428x

Online 155N: 2645-7172

Developing geopolitical scenarios for Iran-Afghanistan

Hamidreza Golsoomiyan? |

relations in the Taliban era

Yadollah Karimipour??

Hossein Rabiei®| “=' Afshin Motaghi*

1-PhD student in Political Geography, Kharazmi University, Faculty of Geography, Tehran, Iran. Email:

Hamidreza.golsoomiyan@mail.um.ac.ir

2- Professor of Political Geography, Kharazmi University, Faculty of Geography, Tehran, Iran. Email: karimipour@khu.ac.ir
3- Associate Professor of Political Geography, Kharazmi University, Faculty of Geography, Tehran, Iran. Email: rabiee @khu.ac.ir

4- Professor of Political Geography, Kharazmi University, Faculty of Geography, Tehran, Iran. Email: a.mottaghi@khu.ac.ir

Article Info

ABSTRACT

Avrticle type:

Research Article

Article history:

Received:
2025-4-21
Received in
revised form:
2025-8-7
Accepted:
2025-8-20
Published
online:
2026-2-20

Keywords:
Iran,
Afghanistan,
Future Studies,
Geopolitics

Objective: This research was conducted with a mixed approach (quantitative-
qualitative) with the aim of developing geopolitical scenarios for Iran-Afghanistan
relations in the Taliban era.

Method: Data were collected through library research, semi-structured interviews
with experts, and a researcher-developed questionnaire. For data analysis, the
study utilized Micmac software (for analyzing the cross-impact of key factors) and
Scenario Wizard (for simulating future scenarios).

Findings: By identifying 24 probable situations linked to six key factors
(migration, recognition of the Taliban, border tensions, water rights of border
rivers, Chabahar transit security, and the role of major powers), over 4,510
combined scenarios were extracted. The final results revealed four scenarios with
"strong consistency” as the most probable future trajectories:Critical
scenario (33.33% likelihood): Characterized by illegal migration, the Helmand
water conflict, competition among foreign powers, and border insecurity,
transforming Afghanistan into a "security black hole” and triggering socio-
economic crises in Iran. Semi-critical scenario (28.14% likelihood). Static
scenario (28.57% likelihood): Marked by "fragile stability," normalizing tensions
such as water and border disputes. Favorable scenario (23.80% likelihood):
Achievable through multilateral diplomacy, conditional recognition of the Taliban,
and linking Chabahar to Afghanistan, enabling regional convergence.
Conclusion: The results indicate that the dominance of critical trends undermines
Iran’s strategic position as the "Gateway to Central Asia" and jeopardizes border
security. However, the favorable scenario demonstrates that economic-security
cooperation and mediation by international institutions could transform
Afghanistan from a proxy battleground into a communication bridge. This study
emphasizes the necessity of breaking the cycle of tension and prioritizing long-
term interests.
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Extended Abstract

Introduction

Iran-Afghanistan relations have always been influenced by historical,
cultural, ideological, and geopolitical factors. With the Taliban's return
to power in 2021, these relations have entered a new phase, requiring
in-depth analysis to predict future trends. This study employs futures
studies ethodology and geopolitical analysis to examine probable
scenarios for the two countries' relations during the Taliban era.

Research Objectives

The primary objective of this study is to analyze the future trajectory
of Iran-Afghanistan relations within the framework of geopolitical
developments following the Taliban's takeover. The research seeks to
answer the following questions: What factors will influence the future
of these relations, and what are the most probable scenarios?

Theoretical Framework

This study adopts a combined theoretical framework of futures
studies and geopolitics. Futures studies, with its focus on identifying
key drivers and scenario-building, enables a systematic analysis of
future developments. On the other hand, geopolitics examines the
impact of geographical, security, and economic factors on
international relations. The integration of these two approaches
provides a deeper understanding of the complexities in Iran-
Afghanistan relations.

Methodology

This research employs a mixed-method (quantitative-qualitative)
approach. Data was collected through library research, semi-structured
interviews with experts, and a researcher-developed questionnaire. For
data analysis, the study used Micmac software (for analyzing the cross-
impact of key factors) and Scenario Wizard (for simulating future
scenarios). The statistical population included 38 academic and policy
experts in Iran-Afghanistan relations, who were examined using a
census method.

Research Findings
By identifying 24 probable situations related to six key factors
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(migration, recognition of the Taliban, border tensions, water rights of
border rivers, Chabahar transit security, and the role of major
powers), 4,510 combined scenarios were extracted. Among these,
four highly coherent scenarios emerged as the most probable future
pathways:

1. Crisis Scenario (33.33% probability)

o Components: Widespread illegal migration, intensifying
disputes over the Hirmand River water, competition among
foreign powers, and border insecurity.

o Consequences: Afghanistan becoming a "security black hole"
and worsening socio-economic crises in Iran.

2. Semi-Crisis Scenario (28.14% probability)

e Components: Controlled but escalating border tensions,
disruptions in the Chabahar project, and indirect competition
among major powers.

3. Stagnant Scenario (28.57% probability)

« Components: Maintaining "fragile stability," normalizing border
tensions, and unresolved water disputes without escalation.

4. Favorable Scenario (23.80% probability)

o Components: Multilateral cooperation, conditional recognition of
the Taliban, connecting Chabahar to Afghanistan, and regional
convergence.

The findings indicate that the predominance of crisis trends threatens
Iran's border security and geopolitical position. However, the favorable
scenario demonstrates that through smart strategies (such as
multilateral diplomacy, migration management, and cooperation in
economic projects), it is possible to break the cycle of tension. This
study emphasizes the need to prioritize long-term interests and the
mediating role of international institutions in reducing tensions.

Conclusion

The future of Iran-Afghanistan relations hinges on the intelligent
management of border tensions, water disputes, and geopolitical
rivalries. While the crisis scenario is alarming, the favorable scenario
shows that with political will and regional cooperation, Afghanistan
can be transformed from a "security threat" into a "cooperation
opportunity.” This research provides an evidence-based policy
framework for bilateral relations.
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