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Objective: The resurgence of the Taliban on May 1, 2021,
has once again put Afghanistan's future in the spotlight.
The Taliban's unchallenged control has created a complex
situation regarding the nation's path ahead: What will
Afghanistan's future look like?

Method: Scenario planning was utilized to address this
question. This study employed the established Global
Business Network (GBN) methodology for scenario
development.

Findings: Using the GBN methodology, four scenarios
emerged from the intersection of key uncertainties
concerning Afghanistan's future: "Iron Fist," "Failure in
the Political Arena," "Fear of a Pernicious Precedent," and
"Good Fortune." We developed a narrative for each
scenario. Analysis of the evidence suggests that the
"Failure in the Political Arena" scenario is the most likely
outcome for Afghanistan.

Conclusions: This study draws on the insights of Iranian
and Afghan experts to clarify existing ambiguities and
uncertainties surrounding Afghanistan's future. It presents
a vision for the country in the form of four scenarios
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Extended Abstract

Introduction

The collapse of democracy and the political foundation of the United States
in Afghanistan occurred with minimal resistance from the Taliban following
the "Doha Agreement" and the initiation of the withdrawal of U.S. military
forces. Ashraf Ghani fled the country, allowing the Taliban to seize power
once again. This situation has led to a fundamental transformation and raised
significant dilemmas for Afghanistan. Key questions include: Will the
Taliban be able to establish a stable political structure in Afghanistan? Or will
the country once again descend into war and instability? Can Afghanistan
finally navigate the turbulent waters of its geopolitical environment to reach
a lasting peace? Will the Taliban succeed in gaining international
recognition? More broadly, what does the future of Afghanistan look like
under Taliban rule? Numerous questions such as these surround the future of
Afghanistan. The mission of this research is to address these dilemmas using
foresight methodologies and exploring various scenarios.

Methodology

This research is exploratory and does not present any hypotheses or initial
conjectures. It adopts a futuristic approach by employing the Global Business
Network (GBN) technique to develop scenarios relative to the research topic
and address the research questions. The study is based on the first six steps of
the GBN method, focusing on scenario development.

Results

This research defined and organized its existential nature in response to the
uncertainty regarding Afghanistan's future. By adopting a futuristic approach
and relying on scenario planning based on the GBN technique, four possible
scenarios—“Iron Fist,” “Failure in the Political Arena,” “Fear of a Pernicious
Precedent,” and “Good Fortune”—were developed regarding Afghanistan's
future. Unlike similar studies, these scenarios provide a more comprehensive
understanding of Afghanistan's future due to the identification of 50 key
drivers affecting this future through thorough documentary and field research.
Additionally, this study included insights from Afghan elites in the scenario
development process.

Discussion and Conclusions

In the analysis of these scenarios, it can be argued that the “Good Fortune”
scenario faces logical inconsistencies. Recognizing the Taliban without the
group taking steps toward forming an inclusive government is irrational. The
“Iron Fist” scenario also encounters significant challenges. Issues such as



61 DFSR, Volume & Issue: Volume 10, Issue 37, September 2025

poverty, unemployment, Pashtun authoritarianism, bigotry, ethnicism, and
tensions with neighboring countries are likely to create multiple opposing
forces against the Taliban, possibly leading the country back into civil war.
Therefore, the prospect of the Taliban realizing the “Tron Fist” scenario over
the next six years seems unlikely. Challenges such as the Taliban's potential
to inspire other terrorist groups, their ideological ambitions for both global
and regional order, the reputational damage of legitimizing a government
with terrorist ties, and an inability to establish clear boundaries with groups
like ISIS and Al-Qaeda suggest that, even if the Taliban managed to form an
inclusive government, it would still struggle to gain international recognition.
Consequently, the “Fear of a Pernicious Precedent” scenario appears
improbable as well. From the synthesis of the evidence presented, it can be
concluded that the “Failure in the Political Arena” scenario is the most likely
outcome for Afghanistan’s future. The notion that the Taliban, with its fragile
and unstable foundation amid Afghanistan's turbulent geopolitics, could serve
as a stabilizing force is not logical. Thus, the Taliban is unlikely to succeed
in reshaping Afghanistan’s geopolitical landscape, and the country will
probably face another wave of tensions in the future.
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1. Uncertainty

2. The Art of the Long View
3. Intuitive Logic

4. Trend Impact Analysis

5. Cross Impact Analysis
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