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Objective: Military hospital networks carry out multifaceted and strategic
missions, including supporting military operations to ensure national
security. The present study aims to provide a futuristic analysis of the
governance of military hospital services in Iran.

Methodology: In this qualitative study, 17 participants with diverse
specializations were selected using purposive sampling. The Interviews
continued until theoretical saturation was achieved. Data analysis was
conducted using Braun and Clarke's six-phase thematic analysis with an
inductive approach.

Findings: The results were categorized into two main themes, including
challenges (lack of systems thinking, irregular health monitoring of
personnel, fragmented development of hospitals, commercialized
perspective toward hospitals, unstable hospital supply chains in crises) and
solutions (establishment of Iran’s integrated military healthcare network,
purchasing primary healthcare services, reforming the structure of armed
forces health insurance, defining specific indicators for hospital evaluation,
utilizing medical and educational services from civilian centers).
Conclusion: Addressing the identified challenges and implementing the
proposed solutions can position military hospitals to perform their critical
missions effectively with optimal agility and operational readiness. Through
gradual, evidence-based reforms, Iran's military health system has the
potential to emerge as an efficient model of military healthcare services in
the medium- and long-term.
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Extended Abstract

Background and Objective:

Military organizations require personnel who are optimally prepared in all
aspects, with part of this readiness depending on the performance of military
healthcare centers. The Islamic Republic of Iran Armed Forces, owning
approximately 90 hospitals and 10,000 hospital beds, manage the second-
largest healthcare network in the country. The core mission of military
hospitals is to ensure medical support readiness in times of war and crisis. In
such situations, they are expected to exhibit agility, nimbleness, capability,
and full operational readiness and resilience. The governance of the military
health system can be defined as the establishment of a framework comprising
structures, processes, values, regulations, authorities, and power relations to
strategically manage resources, coordinate and guide stakeholder behavior,
stewardship of healthcare programs, and evaluate performance to provide,
maintain, and promoting the health of the military community. The present
gualitative study was conducted to offer a futuristic analysis of the
governance of military hospital services in Iran.

Methodology:

This applied research, positioned within the field of health governance
studies, was conducted within the health system of a national military
organization Methodologically, it is a qualitative study. In terms of its
timeframe, it is cross-sectional. The research population included
headquarters managers and military commanders, health policymakers,
healthcare managers, health economists, university faculty members, and
healthcare providers in military hospitals. The sampling method was non-
probability, combining purposive and snowball sampling techniques. Data
were collected using an interview guide through semi-structured interviews
conducted both in person (face-to-face) and remotely (via telephone). Braun
and Clarke’s six-step thematic analysis method, following an inductive
approach, was employed for data analysis, with MAXQDA 2020 software
facilitating the process. The research team strictly adhered to all ethical
principles.

Findings:

The results were categorized into two main themes, including challenges
(lack of systems thinking, irregular health monitoring of personnel,
fragmented development of hospitals, commercialized perspective toward
hospitals, unstable hospital supply chains in crises) and solutions
(establishment of Iran's integrated military healthcare network, purchasing
primary healthcare services, reforming the structure of armed forces health
insurance, defining specific indicators for hospital evaluation, utilizing
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medical and educational services from civilian centers). Below is a brief
outline of the significance of each, and Figure (1) presents the final output of
the research in a single frame:

- Lack of systems thinking
T & Irvegular Health Monitoring of Personnel
N ‘-‘ = — [ Fragmented development of hospitals
VAAAY V% )
AL U \ / - Commerelalized perspective toward hospitals
% Rm— Unstable hospital supply chains in crises
>
——
Futuristic Analysis of Governance of
e Military Hospital Services in Iran
The Significance of
Military Hospitals
- Establishment of Iran's integrated military healtheare network s .
- Purchasing primary healtheare services 1 4 o ._
/ S ) N7
Reforming the structure of armed forces health insurance  <_ Solutions | <
Provhion of Heakicars Services to ¥ \ =2
Combatant - Defining specific indicators for hospital eval -
Utilizing medical and educati civilian centers

Challenges:
1. Lack of systems thinking: Military hospital services should be viewed as

interconnected components of a larger system rather than as isolated units.

2. lrregular Health Monitoring of Personnel: Working in military
environments imposes significant physical and psychological stress on armed
forces personnel and their families, which is even more critical given the
country's current situation.

3. Fragmented development of hospitals: The uncoordinated expansion of
hospital facilities without a comprehensive and integrated plan results in
inefficiencies.

4. Commercialized perspective toward hospitals: Military hospitals prioritize
revenue generation by serving civilian populations rather than focusing on
their core mission.

5. Unstable hospital supply chains in crises: Military healthcare facilities are
heavily dependent on private sector suppliers, making them vulnerable during
emergencies.

Solutions:

1. Establishment of Iran's integrated military healthcare network: The concept
of a unified healthcare network represents a transformational approach that
restructures and centralizes the health policy, management, and economic
systems of all military organizations within a cohesive framework.

2. Purchasing primary healthcare services: Given the demanding conditions
of military environments, prioritizing primary healthcare services within the
military health system is more crucial than ever.

3. Reforming the structure of armed forces health insurance: Military health
insurance consists of basic and supplementary coverage, with the latter
requiring structural improvements and an expanded role.
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4. Defining specific indicators for hospital evaluation: Military hospitals
should be assessed based on indicators that reflect their unique identity, roles,
and objectives.

5. Utilizing medical and educational services from civilian centers: Greater
integration with civilian medical and educational institutions can enhance the
scope and quality of military healthcare services, particularly during wartime
and disasters.

Conclusion:

Given the current state, ongoing trends, the roles of various stakeholders, key
driving forces, future outlooks, potential conflict and threat scenarios, and
projected vision, the governance of the military health system faces
significant challenges. Each of these factors, both individually and in
combination, has the potential to disrupt the system’s overall output.
Nevertheless, implementing the identified solutions can lead to substantial
improvements in system performance. In this process, particular attention
must be given to addressing socioeconomic determinants of health. Through
gradual, evidence-based reforms, Iran’s military health system has the
potential to evolve into an efficient model for military healthcare services in
the medium to long term. This study represents the first research in this field
and establishes a foundation for future investigations. Caution should be
exercised when generalizing the findings of this study to Iran's health system
and the military health systems of other countries.
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