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Objective: Rapid advancements and the accelerated transformations of
the future present an uncertain environment filled with opportunities and
threats for the armed forces. In this highly dynamic and uncertain context,
theoretical and practical preparedness to predict the occurrence of future
wars based on the evolution of military strategies, tactics, and advanced
technology is a national necessity. Accordingly, this article aims to
develop probable scenarios for the smartification of the logistics and
support system of the Ground Forces of the Islamic Republic of Iran Army
(NEZAJA) by 1410.

Methodology: This study is applied in its purpose and descriptive-
exploratory in its nature and methodology. It employs scenario-building
techniques, specifically “trend impact analysis® and "cross-impact
analysis,” with a quantitative approach. The expert community of the
study includes ten university professors from military institutions,
commanders, and managers in strategic roles, organized into two teams
for scenario-building and strategic guidance. Data collection and analysis
were conducted through scientific and specialized library research and
expert interviews.

Findings: The developed scenarios were selected from several options
and categorized as follows: "Dynamic Logistics and Support"
(optimistic), "Resistance to Change" (pessimistic), "Passive Logistics and
Support™ (catastrophic), and "Transformational Logistics and Support at
the Knowledge Frontier" (miraculous).

Conclusion: The results of the research indicate that the "Resistance to
Change" scenario is ranked as the highest priority, followed by the
"Dynamic Logistics and Support"” scenario in second place, the "Passive
Logistics and Support" scenario in third place, and the "Transformational
Logistics and Support at the Knowledge Frontier" scenario in fourth place
in terms of impact, organizational influence, and NEZAJA's involvement.
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Extended Abstract

Background and Objective

Preparedness for addressing evolving changes and emerging
challenges is a cornerstone of effective organizational management,
particularly within armed forces. As a critical responsibility, military
institutions must prioritize future-oriented planning and cultivate
operational readiness to counter potential threats effectively. This
necessitates a systematic exploration of future scenarios, rigorous
analysis of plausible events through foresight methodologies, and
strategic adaptation to their implications.

An analysis of recent conflicts and projections of future warfare
underscores the urgent need for the Islamic Republic of Iran's Army
Ground Forces (NEZAJA) to modernize its logistics and support
infrastructure to align with the demands of next-generation combat
paradigms. Currently, NEZAJA’s logistics framework relies on
conventional methodologies, highlighting the need to integrate
advanced information and communication technologies (ICT) to
transform logistical operations and associated doctrinal frameworks.
Among these evolving paradigms, smart logistics—a concept driven
by scientific innovation and technological advancements—has
emerged as a transformative force. The existing gap in research and
development, coupled with the need to leverage creative and innovative
approaches for system integration and smartification, has made the
modernization of NEZAJA’s logistics architecture increasingly
critical. Consequently, this study addresses the following research
question: What are the probable scenarios for the smartification of
NEZAJA’s logistics and support system by 1410?

Methodology

This study employs a quantitative scenario-building approach, utilizing
trend impact analysis and cross-impact analysis. The methodology
proceeded as follows: First, through document reviews and exploratory
interviews with experts, four preliminary scenario-building themes
(assumptions) were identified. Second, internal and external
environmental factors were analyzed to identify key success and failure
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factors, assess their relative impact, and determine their organizational
influence. Third, the driving forces behind these key factors were
identified, and their quantitative relationships with the factors were
established. Fourth, the uncertainty and importance of each key factor
were evaluated based on their likelihood of occurrence. Fifth, logical
frameworks for the four scenarios were developed. Sixth, scenario
narratives were constructed based on the findings of the previous steps.
Finally, using established criteria and indicators, the scenarios were
prioritized, and conclusions and recommendations were formulated.

Findings

The research identifies four scenarios. The second scenario,
“Resistance to Change,” is prioritized highest due to its significant
impact, organizational influence, and relevance to NEZAJA’s
intervention strategies. The first scenario, “Dynamic Logistics and
Support,” ranks second, followed by the third scenario, “Passive
Logistics and Support,” and the fourth scenario, “Transformational
Logistics and Support at the Knowledge Frontier,” in third and fourth
places, respectively. Key factors, including “a future-oriented
organizational structure for logistics and support,” “continuous
monitoring and needs assessment of logistics,” “resistance to change in
smartification efforts,” and “institutionalizing a smartification culture,”
require ongoing evaluation. Driving forces such as “operating at the
knowledge frontier of logistics” and “smart organization of logistics
and support” are identified as the most influential factors shaping the
research topic.

Discussion and Conclusion

The findings highlight the implications of each scenario. In the first
scenario, NEZAJA leadership could leverage scientific and
technological resources to equip logistics personnel with cutting-edge
technical knowledge and methods, while training them to address
future organizational challenges. In the second scenario, the logistics
system remains inefficient and misaligned with organizational needs.
Resistance to change arises from financial constraints, cost concerns,
and opposition from personnel wary of negative impacts on their work
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environment. In the third scenario, resistance to adopting advanced
technologies becomes a significant barrier, leading to inefficiencies,
increased costs, and reduced service quality by 1410 due to reliance on
outdated practices. In the fourth scenario, NEZAJA could establish a
data-driven logistics and support dashboard and enhance internal and
external communications through a networked system, creating an
advanced management system by 1410. This system would serve as a
multifunctional toolbox to support units, optimize processes, and
improve the performance of the logistics and support system.
Commanders and decision-makers could analyze data in real time,
enabling optimized decisions to enhance service delivery.
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