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Objective: This research aims to answer this fundamental question:
What are the strategies for improving the productivity of the staff
cadre, which has the important mission of supervising, guiding, and
leading the forces and subordinate units of the Army staff?
Methodology: The present research is of an applied type based on the
achievement, of a descriptive-case type based on its objectives, and of
a mixed type (quantitative, qualitative) based on the data used. The
statistical population of the study included Army deputies and human
resources deputies of the Quadruple Forces, heads of departments, and
middle managers of the Army and Forces, which, due to their special
and limited characteristics, was estimated to be a total of 36 people
and it is considered as the sample size in whole numbers. The data
collection tool was a review of documents and a questionnaire. The
collected information was analyzed using appropriate statistical
methods.

Findings: After analyzing the data obtained from the environmental
evaluation, significant 1.LE.F. and E.E.F. were identified and
quantified.

Conclusion: Considering the internal and external environmental
conditions of the Army Staff, the strategic position of cadre
productivity is at the beginning of the mildly aggressive zone. In this
regard, six strategies (improving the standard of living of personnel,
establishing organizational justice in granting privileges, establishing
a meritocracy system, improving personnel insight and awareness,
reviewing retention, improving the quality of recruitment and
selection in Army Staff, and increasing the level of in-service
training) can improve the productivity of the Army Staff cadre.
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Extended Abstract

Introduction:

Organizations seek to improve human resource productivity to improve their
performance and make optimal use of available resources and facilities.
Productivity in the I.R.I. Army, which is a human-centered organization, is
also important and emphasized by the hierarchy, according to interviews with
experts and elites of the I.R.I. Army, as well as a field survey conducted at
the 1.R.l. Army Staff level, the results indicate that problems and challenges
in the area of the I.R.l. Army Staff cadre are evident. Therefore, this research
was conducted to answer this fundamental question: What are the strategies
for improving the productivity of the I.R.I. Army Staff cadre, who are
responsible for the important mission of supervising, guiding, and directing
the quadruple forces and subordinate units of the I.R.I. Army Staff? This
research attempts to use existing information to present strategies that have
not been previously implemented to improve the productivity of the L.R.I.
Army Staff cadre. Considering that the research results apply to the LR.I.
Army Staff, and its achievements can be used to improve personnel
productivity, this research is of an applied type. Based on the purpose of the
study, it is descriptive, and based on the research strategy, it is case-based,;
therefore, the data analysis approach is mixed (qualitative and quantitative).
Its qualitative part involves conducting specialized interviews with experts
using structured interviews, recording and storing them in text form, and
analyzing the content; its quantitative part involves designing the necessary
guestionnaires to collect data on the identified effective factors.

Methodology:

Data collection was achieved through library and field methods using
questionnaires, interviews, and record-keeping tools. To determine the
validity and reliability of data and information, expert informants, and
knowledgeable and experienced elites on the research topic, were used. In
analyzing the data, appropriate SPSS software and statistical analysis
methods were used, and the SWOT technique was used to obtain answers to
the research questions and also to formulate strategies.

Findings:

The research population was selected at three levels with the following
characteristics: 1- Deputies of the I.R.l. Army 2- Deputies of the quadruple
forces Human Resources, professors of 1.R.l. Army universities, assistants
and advisors of the I.R.I. Army Commander-in-Chief, and working or retired
experts of the 1.R.l. Army who are familiar with the I.R.l. Army needs and
have scientific studies in the field of human resource productivity. 3-
Department heads and middle managers of the I.R.I. Army Staff and
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quadruple forces in the field of human resources, were used in distributing the
guestionnaire.

Due to its specific and limited nature, the statistical population was estimated
to be 36 people in total, and the whole number was considered as the sample
size.

Using information obtained from studying documents and interviews with
experts, the factors affecting the productivity of the L.R.I. Army Staff cadre
were identified, and then, using expert meetings, a questionnaire was
designed and presented to the statistical population. To achieve the research
objectives, the validity and reliability of the questionnaire were confirmed by
expert professors and elites based on common methods. By overlapping the
data and ultimately judging and making decisions, the data obtained from the
ecology of internal environmental factors (13 strengths, 15 weaknesses) and
external environmental factors (10 opportunities, 12 threats) were identified
and counted. The research questionnaire consisted of 5 cognitive questions
and 50 specialized questions, and the mean-variance and dispersion
coefficient were calculated in descriptive statistics. Sub-strategies were
counted by forming pairwise matrices, and then, to determine the strategic
position, the ideal situation point, which had the highest strength and the
lowest opportunity, was placed in the first quadrant on the coordinate
diagram, which indicates that the current situation is at the beginning of the
offensive zone and is mild.

Conclusion:

Therefore, it is concluded that the current state of productivity of the staff
cadre is far from the desired state that would be responsible for the desired
implementation of assigned missions.

Therefore, the main strategies include establishing organizational justice
through command style, establishing a meritocracy system, prioritizing
securing personnel livelihoods, holding awareness classes on cultural-social
threats, and revising and reviewing the long-term retention method) were
formulated, prioritized, and presented. Finally, suggestions appropriate to the
organizational structure of the I.R.I. Army Staff and a description of the
mission of each of the deputies and organizations related to improving the
productivity of cadre personnel were presented.
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